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A reputation for delivering
safe and sustainable
operating solutions.
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JKR is a provider of fully integrated
capabilities for asset optimisation
and production solutions to the
maritime, oil, gas, energy and water
Industries.

Our unique position as an independent operator and track record
of more than 20 years in operations and maintenance allows us to
bring a production mindset to every solution.

With a reputation for delivering safe and sustainable solutions,
we work as an integrated team with our clients to enhance FSEQ,
cost performance and optimise production.

We provide fully integrated production solutions, comprising a suite
of services tailored to our clients.

OPERATIONS %@@ MAINTENANCE
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Our Commitment

As our business has evolved from it humble beginnings in 2001,
we continue to strive for operational excellence in all that we do.

The imperative for safe and sustainable production solutions has
never been stronger and remains at the heart of our service offering
as we continue to proudly serve our long-term clients who entrust us
with their assets year after year.

A culture of collaboration plays a great part in our success. Working
closely with our clients, we have been able to develop innovative and
integrity measures.

We are committed to delivering fully integrated production solutions
that add value for our clients, our people and the communities in which
we work.

To our people, clients, stakeholders and fiends, | thank you for your
continued commitments to JKR.

Stevie Nash Ozono

Chief Executive Officer
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Making operations strategies

a reality for our clients.
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The JKR Maritime Oil & Gas Way

The JKR Maritime Oil & Gas Core Value are the DNA of our business,
reflecting our strong safety culture and effective working relationships,
respecting the culture, diversity and values of others.

They support our vision, “To be a leading provider of fully integrated
operations, maintenance, projects and advisory services, adding value
for our clients, our people and the communities in which we work”.

Our Integrated Management System (IMS) enables delivery of safe,
sustainable and high-quality solutions to our clients. It provides a safe
and healthy workplace for our people, as an environmentally
responsible member of the community. It is a platform that
demonstrates our Core Values and allows us to follow through on
commitments to our clients, our people and community.

Our Core
Values
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y/ from
every angle

We are committed to achieving
Zero injuries across our business
and underpinning this is our safety
culture program: 27/7:

Safety from every angle.

Its number one goal is for everyone
to return home from work safely
and encourages proactive thinking
about safety from every angle
before proceeding with any task.
By taking personal responsibility
for our own safety and safety of
our workmates every day, we
believe Zero Harm is achievable

at JKR Maritime Oil & Gas.

Comp/any Profile
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@ Operations

\/\@ Making Operations Strategies a Reality

At JKR, we have experience with the full range of production facilities,
from supporting early development of oil and gas basins to being at the
forefront of well optimisation and ground-breaking carbon sequestration
delivery.

We work seamlessly with organisations across all phases of the asset
lifecycle, continually seeking solutions to deliver technical and commercial
success.

Our operations support services are focussed on safety maximising profits
for our clients by optimising production and minimising deferments while
protecting long term asset integrity.

With the capability to hold a safety case (onshore and offshore), we
understand the requirements of different facilities and jurisdictions.
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Our comprehensive range of operations
services include:

> Facility and field operations

> Operations management and field support

> Technical & allied equipment supplies

> Integrated Management System (IMS)

> Provision of marine vessels/marine transportation

> Design & construction of work boats/tug boats & Flat Barges
> Reformation and building of house boats

> Welding Fabrication and mechanical works

> Civil works|(structural Designing)

> Flow-line construction

> Qil field procurement services

> Engineering services

> Marine services consultancy

> Marine industry marketing agents

> Full crewing services for onshore and offshore facilities

k& When we combine organisational
alignment, lessons learned, our
ISO certified systems, people
and safety culture — we provide a
solid foundation for success; and
deliver on our promise of fully
integrated production solutions. L)

JKRKGQ

Maritime Oi
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%@ Maintenance

Culture, Capability and Continuous Improvement

JKR have been providing maintenance support services to clients across
the Maritime, sector for more than 20 years, ensuring client facilities run
reliably and at optimal cost.

Our range of services include:

» Maintenance execution, management and equipment support

» Turnaround management and delivery

* Specialist maintenance services

* Rotating equipment servicing

» Well servicing

* Pump maintenance

» HV switching and maintenance

* Equipment hire — general trade tools, specialist testing

» Waste management services — vacuum loading and high pressure jetting

k& At JKR continuous improvement is central to our maintenance
philosophy. Following the key stages of Plan, Operate, Maintain and Optimise

leads to positive outcomes for our clients and stakeholders with no surprises. 99y

Maritime Oi
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*}Eﬂ Projects

Delivered with a Production Performance Mindset

Our multi-disciplined team of engineers and project managers support clients
throughout each stage of the asset/project lifecycle.

Our operations and maintenance experience provides invaluable insights into
design, with our team working from concept through to installation, commissioning
and operations.

Our range of project support services include:

Engineering projects and field development

Well delivery and workover management

Subsea inspection, maintenance and repair

Decommissioning

Technology and innovation

Specialist fabrication, assembly, instrumentation and installation

Procurement, logistics and supply chain are the engine room of converting
innovative design into a quality, on-time, cost effective solution. Long term
relationships with key suppliers are key to the delivery of quality projects.

Our procurement and project management systems make sure cost, schedule and
quality is highly visible and monitored.
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Advisory

We Bring Your Asset Into Focus

Uniquely positioned as both an independent operator and operations, maintenance
and projects service provider with a track record of over 20 years, enables
JKR Maritime Oil & Gas to bring a production mindset when advising clients.

Working closely with our clients, we have been able to develop innovative practices
to support outcomes that deliver against expected safety, sustainability, cost,
productivity, maintenance and integrity measures. This culture of collaboration has
been key to our successful history.

Our network of maritime, oil and gas professionals provide flexible advisory services backed
by the credibility of JKR.

« Consultant support
» Maintenance / OPEX optimisation studies
* 4Ds — Discover, Define, Design, Deploy

* Operations excellence

* Due diligence assessments

» Non-Operator JV support

* Risk assessments

* Regulatory approvals

 Operation readiness and assurance

* Transition services
* Industrial relations

13
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Fully Integrated
Services

Offshore
& Onshore
Contract Operations
Operations
Personnel
Provision

Registered
Operator

Flexible
Operating Models

HSSEQ, Risk
& Emergency
Management

Marine Engineering/
Classification Society
Engagement

Project
Management

Decommissioning

Commissioning
& Start-Up

Engineering

Procurement
& Logistics ~ Project &
Planning
Services

Offshore &
Onshore
Maintenance Deck
Services Services

Wellsite
Maintenance

Turnaround
Management

Rotating
Equipment
Maintenance

Inlec Services,
incl. EEHA & HV
Maintenance

PSV Certification
Flange Management
Pressure Testing

Operations
Excellence

Operations Readiness
& Assurance

Due Diligence

Regulatory
Engagement
& Approvals
Ownership
Transition
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WORK BOATS

JKR builds a wide variety of commercial workboats,
including houseboat,

tugboat and pushboats All vessels and are fully
compliant with NIMASA Commercial Vessel
Regulations as well as to Class, if required.

Name: DIVIN Il HOUSE BOAT

(Accommodation Barge )

Type: House Boat

Material: Steel

Principal Characteristics:
Barge:

Length - 47.5m

Width - 12m

Height - 2.5m

House on Barge:

Length - 40m

Width - 10m

Height - 2.5m

Accomodation facilities:

120 persons capacity in 33, fully air conditioned
cabins with ensuite bathroom and fitted with
lockers, desk and chair.

Description:

Room Dimension:3m x 3m

Ex-Room (Single berth) 4

Standard Rooms (Four berth) 29 x 4 person
Total Capacity 120 persons

Recreation Hall 1

Mess Hall 1 (120 person capacity)

Radio Room 1

il

Laundry 1

Control/ Agitator Room 1 Optimise.
Kitchen 1 y
Cold Store 1 V
Dry Store 1

Sewage 1

Medic Room







